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PUBLIC CONSULTING GROUP ISSUES INTERIM STRATEGIC PLAN
REPORT CONTAINING DATA FROM SURVEY; NEXT STEPS OUTLINED

Williamsburg, VA, Feb. 7 — The first major phase of WJCC’s Strategic Plan effort
culminated Tuesday with the Public Consulting Group’s presentation to the WJCC School
Board of an interim report that analyzes data collected from more than 20 community
forums and focus groups, as well as the more than 2,000 responses received from an online
survey, all of which took place over the last three months.

The 15-member Strategic Plan Steering Committee will convene Wednesday, Feb. §,
to begin discussing the report, and recommending a set of goals to be implemented
beginning July 1.

“The interim report is a key document for us, because it collates and analyzes the
findings of an intensive three-month data collection period across the division,” said WJCC
Superintendent Dr. Steve Constantino. “The second phase of the project will begin Wednesday
night when our Steering Committee begins forming its recommendations based on what they
see in this report. In the coming weeks, the Committee will establish goals and priorities for
our division’s future that will once again be distributed through our staff and community for
broader feedback.”

The report can be found on WJCC’s website on the home page, and on the Strategic

Plan web page.
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