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COLLABORATION, COMMUNITY INVOLVEMENT HIGHLIGHT
ELEVEN GOALS SET BY SCHOOL BOARD MEMBERS

Williamsburg, VA, Sept. 21 — The WJCC School Board has established a set of 11
new goals for itself in the coming years that strive to “develop a premier public school
system that expresses the unique character and potential of our community.”

Creating a climate in which students of all academic abilities are challenged, mutual
respect is exercised, and regular collaborations and partnerships occur in the community are
spotlighted in the goals that the Board set for itself at a recent retreat.

“The Williamsburg/James City County community has long demonstrated a desire to
be involved in making its local public school system the best it can be,” noted WJCC School
Board Chairman Jim Nickols. “We set these goals with a keen eye toward building and
keeping positive, constructive collaborations going with our citizens and business partners.
Recent test results show that doing so is having excellent results; we believe things will
continue to improve if we continue to place a high priority on collaboration and
partnerships.”

The eleven goals are as follows:

Vision: The board will strive to develop a premier school system that expresses the
unique character and potential of our community.

Standards: To set school board policy priorities to establish standards so that all
children are challenged and receive a quality education, and to identify students who need
extra or different instructional support to succeed.
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Climate: Complete a staff engagement survey and identify areas which need
improvement. Design and implement an action plan accordingly. Our goal is to model
mutual respect and professional behavior in school board meetings and when dealing with
the school division superintendent and staff.

Accountability: We will use student performance data for the establishment of
division priorities and for the evaluation of the administration and school board.

Continuous Improvement: Our goal is to promote continuous improvement as an
integral part of every policy and decision. The board is serious and interested in things that
are working well as well as things that are not working well.

Assessment: To broaden the local assessment system to complement the state
assessment system through the inclusion of additional areas of knowledge and skills that
will allow the monitoring of individual students and their progress and be accessible for
early intervention.

Alignment: To deliver a premier education by aligning the resources of the WJCC
school division with its vision statement, mission statement, and strategic goals.

Collaborative Relationships: Our goal is to work collaboratively to exploit the
unique resources of our community in order to enhance and broaden our students’
educational experience.

Board-Board Relationships: The WJCC School Board operates on the assumption of
good faith and mutual trust, treating one another with mutual respect. We honor the value
of each board member’s contribution. We generate outstanding results for our schools and
community.

Board-Community Relationships: Our goal is to collaborate with community
members, agencies, and organizations to strengthen public education in WJCC.

Board-Superintendent Relationships: We will hire a new superintendent by
December 2010 and establish a positive and productive working relationship.
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The Board identified a task force to develop a process for “shared decision-making to
involve the community in the articulation of standards focused on [the Division’s mission
of] lifelong learning, independent thinking and responsible citizenship.” Board Chair
Nickols, Board Member Elise Emanuel, and WJCC Assistant Superintendent for Academic
Services Dr. Dianna Lindsay will serve on the task force.

Members also agreed on a budget development process that includes multiple
opportunities for Board and public input, and details the specific timeline of the process,
ultimately resulting in a final, streamlined budget proposal that is submitted to the funding
bodies for approval.
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