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School Board Goal €

Instruction, student learning and the opportunity for all students to meet and exceed standards will be driven by
a focus on defining and supporting unique individual student learning needs.

H J
Superintendent’s Goal
To create a process for the continuous improvement of student learning with a relentless effort to close the gap
of achievement between various subgroups by understanding and meeting the individual learning needs of all
students.

Objective
Ensure instructional practices are research—based, resulting in differentiated instruction, higher order thinking
skills and habits, flexible grouping and systematic data—driven interventions.

Strategies
Strategy 1:

Strategy 2:

Strategy 3:

Strategy 4:

Strategy 5:

Strategy 6:

Strategy 7:

Strategy 8:
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School Board Goal @

Educationally sound, safe and healthy environments will promote excellence in teaching and the potential for
learning throughout the school division.

Superintendent’s Goal

To improve the engagement and ultimately the achievement of all students, with a particular focus on those
that are disengaged from their learning, by ensuring that schools and classrooms inspire higher-level learning,
creativity, acceptance and diversity of thought by supporting excellence in teaching and innovative classrooms.

Objective 1
Ensure instructional practices are research-based, resulting in differentiated instruction, higher order thinking
skills and habits, flexible grouping and systematic data-driven interventions.

Strategies
Strategy 1:

Strategy 2:
Strategy 3:

Strategy 4:

Strategy 5:

Strategy 6:

Strategy 7:
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School Board Goal €

Educationally sound, safe and healthy environments will promote excellence in teaching and the potential for
learning throughout the school division.

Superintendent’s Goal

To improve the engagement and ultimately the achievement of all students, with a particular focus on those
that are disengaged from their learning, by ensuring that schools and classrooms inspire higher-level learning,
creativity, acceptance and diversity of thought by supporting excellence in teaching and innovative classrooms.

Objective 2

In partnership with the school board and community, begin to conceptualize classroom and building use to be
prepared for future growth and changes in student composition and teaching pedagogy.

Strategies

Strategy 1:

Strategy 2:

Strategy 3:
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School Board Goal €

Foster and promote an atmosphere of collaboration with all constituents, and establish positive working
relationships amongst themselves as well as district administration, staff, community, and families.

Superintendent’s Goal
To enhance relationships with all stakeholders by improving communication and committing to enhanced
engagement practices with staff, families and the community-at-large.

Objective 1
To review, revise, develop and implement effective communications protocols within the division and
surrounding community by re-designing and re-conceptualizing division efforts to communicate.

Strategies
Strategy 1:

Strategy 2:

Strategy 3:

Strategy 4:
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School Board Goal €

Foster and promote an atmosphere of collaboration with all constituents, and establish positive working
relationships amongst themselves as well as district administration, staff, community, and families.

Superintendent’s Goal
To enhance relationships with all stakeholders by improving communication and committing to enhanced
engagement practices with staff, families and the community-at-large.

Objective 2

To infuse into the WJCC culture the importance of establishing clear and sustainable family and community
engagement practices that support the vision and the mission of the school division.

Strategies
Strategy 1:

Strategy 2:

Strategy 3:

Strategy 4:
Strategy 5:
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School Board Goal

In tandem with staff, families and community, will create a multi-year, measurable strategic plan that ensures
the continuous improvement of the school division.

Superintendent’s Goal

In partnership with the school board, WJCC staff, families, and community, ensure that a measurable strategic
plan is developed and implemented for the 2012-2013 school year.

Strategies

Create, distribute and successfully award a contract to an outside firm to guide the district
development of the strategic plan.

In partnership with the successful firm, create a process in which school staff, community,
families, and students are given the opportunity to provide input as to the direction of the school division.

Oversee the process of the plan development to ensure implementation no later than the
2012-2013 school year.






